District President’s Report
For State Board Meetings

In preparing your District President’s report for PMA State Board meetings which is 4 times a year please use the Committee reports that you receive as information for your report.  This includes at least the following reports: Ratings, Membership, Moose Charities, Endowment, and Scholarship.  Most of these reports come out on a monthly schedule.
Items to be discussed in your report:
· Membership & Retention for both the District and the Lodges in the District
· Moose Charities giving for both the District and Lodges in the District.  This includes Endowment, Building projects (AAA), Scholarship, Dress for Success and any other Moose Charities donations.
· Community Services: What are your Lodges doing to support their communities?  This could include donations, manpower help or anything that is making their community a better place.
· Lodge Activities:  What are your Lodges doing for their members such as entertainment, special functions, recognition, Lodge improvements, etc.
· Lodge Visitations: Re-cap of what Lodges you visited since the last PMA Board meeting.  Any outstanding items to share from your visitations.
· Lodge Concerns: Any concerns or issues with any Lodge(s) in your District
· Lodge Commendations: Any outstanding items that Lodge(s) has done that should be recognized by the PMA.
· Closing remarks:  Overall impressions and comments about the District and recommendations for Lodges, Districts, and the PMA.
