Pennsylvania Moose Association
2024 Mid-Year Conference — March 21-24, 2024

Red Lion Hotel — Harrisburg, PA

Tentative Agenda
Wednesday, March 20, 2024
9:00 AM - 5:00 PM 2-HOTT Training Harrisburg Suite
Thursday, March 21, 2024
9:00 AM Lodge Leadership Training Capitol West
9:00 AM WOTM Training Harrisburg Suite
1:00 PM Executive Committee Meeting Hanover Suite
4:30 PM Past Presidents’ Meeting Hanover Suite
6:00 PM - §8:00 PM Pre-Registration Pick-up Main Lobby
6:00 PM Association Board Meeting Capital West
7:00 PM WOTM PA Past/Current Dignitary Meeting Hanover Suite
6:00 PM - 11:00 PM PMA Hospitality Pennsylvania Ballroom

Friday, March 22, 2024

8:00 AM - 5:00 PM Registration Dauphin Foyer
8:00 AM — 12:45 PM Workshops
o 8:00—-9:30 AM — Financial Review Committee — Jean Gaverth/Dennis Moyer Amphitheatre
o 8:00—-9:30 AM — Increasing Income — Building Business in your Lodge —
Phil Febus/Ron Murach Capital West
o 9:45-11:15 AM - Handling Sexual Harassment in the Lodge —
Denielle Baile/Gloria Weagly Amphitheatre
o 9:45-11:15 AM — Explaining the Difference: Social Quarters Manager and Administrator
Ron Murach/David Dennie Capital West
o 11:30 - 12:45 PM — Building Membership — John Blake/Brian Dowd Amphitheatre
o 11:30—12:45 PM — Increasing Income — Building Business in your Lodge —
Phil Febus/David Dennie Capital West
2:00 PM - 4:00 PM General Session 1 Dauphin Ballroom
o Call to Order by Presiding Officer PMA President James Hudack (223)
o Safety Briefing PMA President James Hudack (223)
o AED Presentation Nicholas Ryan Over Foundation
o Invocation PMA Chaplain William Dougherty (1101)
o National Anthem/Pledge of Allegiance PMA President James Hudack (223)
o Introduction of Official Visitors PMA President James Hudack (223)
o Roll Call of Officers & Committee Chairmen PMA Secretary Cindy Schilling (681)
o Roll Call of Lodges District Presidents
o Credentials Report Chairman Ronald Babbie (86)
o Recognition of First-Time Attendees PMA President James Hudack (223)
o Recognition of Veterans PMA Chairman Ron Huff, PSP (962)
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o Video — CEO Scott Hart
o Financial Update PMA Treasurer Benjamin Snyder (181)
o Remarks of Association President PMA President James Hudack (223)
o Video — WOTM Grand Chancellor Barb McPherson
o Arthritis Foundation Presentation PMA Chairman James Schneider (223)
o Youth Awareness Presentation PMA Coordinator Matthew Reik (143)
o Historical Report PMA Chairman Connie Koons (1133)
o Announcements PMA Secretary Cindy Schilling (681)
o Endowment Collection at the doors
5:00 PM Pilgrim Meeting Capital West
Chairman Shawn Baile (307)
6:00 PM - 22? Chili Cookoff PA Ballroom
6:00 PM - 11:00 PM PMA Hospitality PA Ballroom
8:00 PM - 10:00PM Fun Night/Music Trivia PA Ballroom

Saturday, March 23, 2024

8:00 AM - 3:00 PM Registration Dauphin Foyer

8:00 AM —9:15 AM Workshops

o 8:00—-9:15 AM — Financial Review Committee — Jean Gaverth/Phil Febus Lancaster
o 8:00-9:15 AM — Building Membership — Brian Dowd/John Blake Amphitheatre
9:30 AM -11:30 AM General Session 2 Dauphin Ballroom
o Roll Call of Lodges and Chapters (TBA)
o Safety Briefing PMA President James Hudack (223)
o Video — Mooscheart Executive Director Gary Urwiler
o Mooseheart Presentation Mooseheart Board of Directors, Jamie
Ellis (174)
o Scholarship Presentation & Drawing PMA Chairman Al Kabana (236)
o Video — Moosehaven Executive Director Helen Taylor
o Video — Moose Charities Director Pamela Amundsen
o Moose Charities Presentation PMA Chairman Pam Toseki (866)
o Committee on Higher Membership Recognition MI Board of Directors Brian Toseki,
PSP (866)
o Fraternal Education/Training Presentation PMA Chairman Gloria Weagly (2500)
o Video — Mike Rios Director of Membership
o Moose Int’l Podcast Demo Video Territory Manager/Liaison Dennis
Moyer (307)
o Membership Presentation PMA Chairman John Blake (833)
o Video: Ross Chastain And the Moose #1
o Activities & Sports Update PMA Chairman Dave Adams (866)
o Announcements PMA Secretary Cindy Schilling (681)
o Endowment Collection at the doors
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Noon

2:00 PM - 4:00 PM

o O

OO0 O o0 O O O O o o o0 o o0 o o

Moose Legion Luncheon (Ticket Event)

General Session 3

Roll Call of Lodges (TBA)
Safety Briefing
Heart of the Community

Remarks of Moose International Liaison
Moose Int’l Podcast Demo Video

Remarks of Official Visitor — Sandy Johnston
Safe Surfin

Lifetime Achievement Award

Remarks of WOTM Grand Council Member
Remarks of MI Board of Directors Member
Remarks of MI Moose Charities Chairman
Remarks of Past Supreme Governor

Final Remarks of Association President
Final Credentials Report

Final Announcements

Closing Prayer
Adjourn Sine Die
Endowment Collection at the doors
6:00 PM -11:00 PM PMA Hospitality
Cash Bash

7:00 PM

Sunday, March 24, 2024

8:00 AM Moose Legion Educational Conference
9:00 AM Academy of Friendship Conferral
9:00 AM Administrator Training

Pennsylvania Ballroom

Dauphin Ballroom

PMA President James Hudack (223)

PMA Chairman George Chroniger (720) / PMA
President James Hudack

Territory Manager/ Liaison Dennis Moyer (307)
Territory Manager/Liaison Dennis Moyer (307)
Director, Moose Int’l Board of Directors

PMA Chairman Doug Redfern (206)

PMA Chairman Joseph Koons (1133)

Denielle Baile (307)

Brian Toseki, PSP (866)

Bruce J Berger, PSP,PIP,PSG,PCB (1539)

Joe Koons, PSP (1133)

PMA President James Hudack (223)

Cindy Schilling (681)

PMA Secretary Cindy Schilling (681)

PMA Chaplain William Dougherty (1101)

Pennsylvania Ballroom

Dauphin Ballroom

Amphitheater
Pennsylvania Ballroom
Harrisburg Suite
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